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DEDICATION 

 

  This work would never have happened without 
the initial impetus of Chris Raymer and the ongoing 
support, understanding and love of my Muse, Cathy 
McCague-Eber, the one true love of my life.   And, 
of course, to Waldo. 
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INTRODUCTION 

 If your doctor told you a big malignant tumor 
latched onto your cerebral cortex, and then suggested 
dietary modifications, vitamin supplements and 
exercise as your treatment, you'd find a new doctor – 
IMMEDIATELY!!!  

 And yet this is exactly what the anonymous 
fellowships often do when a new person arrives-- we 
suggest 90 meetings in 90 days, a phone list, and a 
bunch of other "disease management" tactics that are 
certainly valuable but aren't going to deal with the root 
problem.  

 For the chronic addict/alcoholic, the 12 steps are 
the aggressive treatment that offers the best chance 
for eradicating the root cause of our destructive 
behavior.  

 In my experience, the majority of our meetings are 
not about the aggressive treatment of the condition. 
They are more like Hospice Care.  
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 Of course, that's just my opinion......I could be 
wrong. 
#1 TUMOR PROGNOSIS  

When a newcomer enters the Twelve-step community, whether from a 

treatment center, detox, or off the street --- he or she passes through a 
“window of opportunity” – a time when he or she is most “teachable.” How 
long does a person remain in this state?   In other words, how much time 
does it take a newcomer to realize the pain he or she is experiencing in 
recovery is worse than the pain he or she remembers when using? How much 
time do we have to alleviate this pain? 

Do we have a year? Absolutely not! Do we have a month? Sometimes we do, 

sometimes we don’t. Do we have a week? For many, that may be pushing it. 

What if we only have today? What if we assume the newcomer is going 

to relapse tomorrow (and in many cases this is true). Why not take him 

or her through the Steps today in order to prevent that relapse 

tomorrow? 

  “We want our prospects to have the “desperation of 
drowning men“  (28:2) and then take six to ten MONTHS to get them 
thru the “recovery portion…the first 164 pages of the book.”  Is it any 
 wonder that AAWS puts our “success rate at less than 10 
 percent” versus  75% according to the Big Book (pg XX/ Forward 
 to Second Edition) or 93%  according to Clarence Snyder 
 (DB&GOT pg 261).” 
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TRIAGE & QUALIFICATION: 

 58:2  : “If you have decided you want what we have and are 
 willing to go to any length to get it, they you are ready to take 
 certain steps.” 

 Q #1:  But what exactly do we mean by “what we have”? 

 A #1:  See page 25:1 to 25:2 (a/k/a “The A.A. Brochure”):  
“We have found much of heaven…..which we could never do by 
ourselves.” 

 Q #2:  But what exactly do we mean by “going to any length to 
get IT”?  (“IT” = a life run by God)  as detailed on pgs. 59-60 / the 
Twelve Steps) 
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 “Willing to go to any lengths?” 

1. Willing to be QUALIFIED? (Read: 20:5 to 21:1) 
(Hard vs REAL?) 
-- Some folks DO get here by mistake! 
 
2. Willing to take the Steps QUICKLY? {Yes, it is a 
race!) 
 
3. Willing to attend specific meetings early on? (Lit 
based!) SEE PGS.32-34  See APPENDIX FIVE : 
Recommended Meetings 
 
4. Willing to focus on JUST the Big Book until Steps 
are “done” and to bring your Big Book to all meetings 
(live or Zoom)? 
 
5. Willing to be completely HONEST? (eg: Sex , checks 
&  medications) 
 
6. Willing to take a service commitment? NOW! (pg. 
129:3) 
 
7. Willing to learn the Traditions? 
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The Set-Aside Prayer  

"Dear God, please set aside everything I 
think I know  

about myself, my disease, the Big Book 
and the 12 Steps ---  

Everything I think I know about the 
Program, the Fellowship,  

all spiritual terms, and especially about 
you God –  

so I may have an open mind and a new 
experience.  

Please help me see the Truth.  

Amen.” 
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“#5 Screen Shot:  This is a Three Fold Disease…”  (Add in blank area 
of page xxi or last page of “Doctor’s Opinion” pg. xxxii) 

 
BODY:  Lack of control  Craving  

Dr Op xxiv : Study Version (xxvi : 4th Edit):    “…that the body is quite 
as abnormal as his mind.”…………But we are sure that our bodies……is 
incomplete.”…………We have an allergy to alcohol.” 

 Define “ALLERGY”  
 Dr Op xxvi (xxviii):  first full paragraph: “We believe and so 

suggested…..alcohol in any form at all ….difficult to solve.” 

 Explain: “alcohol in any form at all.” 
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MIND:  This brings us up to the Mental Component of our malady:  

The Obsession.” 

 DEFINE: Obsession 
 pg 22:4 4th line – pg 23: 1 5th line:  “Once he takes….rather 

than his body. 
 pg 23:4 >>> end pg. 24:2: “The tragic truth….on a hot stove.”  
 #20A Screen Shot:  “Note : REVIEW & Note opposite (or 

bottom of page 24 to 25): 

We’ve lost the power to choose to STOP once we start    
because of the Physical Allergy and                                          

we’ve lost the power to choose NOT TO START                      
because of the Mental Obsession                                                 
The OBSESSION makes us DRINK                                                     
The ALLERGY makes us DRUNK                                                       

OR:                                                                                                       
The OBSESSION condemns us to DRINK                                        
and The ALLERGY condemns us to DIE 
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“The SPIRITUAL MALADY” : Unmanageability 

 Dr Op xxvi (xxviii 4th Edit): REREAD #10 “(We) are restless, irritable 
and discontented, unless (we) can again experience the sense of ease 
and comfort which comes at once by taking a few drinks…..This is 
repeated over and over…”  Question: What exactly is “repeated over 
and over”?  Answer: Periods of unbearable drunkenness followed by 
periods of unbearable sobriety followed by periods of unbearable 
drunkenness followed by periods of unbearable sobriety…… 

 Pg. 51:0 (third & fourth lines):  “Leaving aside the drink 
question…..why living was so unsatisfactory.” 

“The Bedevilments (Pg 52:2)” (Read & Number) 

 

Ask Yourself:  1) Do any of these Bedevilments describe your current  
   life? 

       2) How is your way working out for you? 
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WE AGNOSTICS 
 Pg 44:1 (4th line) -7th line: Rewritten as “Step One 

Questions” 

#1 Screen Shot : “Step One Questions” 

 

 

Step 1 (First part): “We admitted we were powerless over alcohol” 
= I can’t handle my drinking 

Step 1 (Second part): “ – that our lives had become 
unmanageable.” I can’t handle my sobriety either 

TAKE STEP ONE: 

 SEE Pg. 30:2:”Have we conceded to our innermost selves that 
we were alcoholic?”  (Review “Surrender” vrs. “Concede”) 
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THERE IS A SOLUTION  
 (starts out praising Fellowship: Pg. 17:1 : underline the following 

words:  “friendliness, understanding, indescribably 
wonderful…camaraderie, joyousness and democracy”) 

 Pg. 17:2 last four lines – 17:3 end of paragraph:  “The feeling of 
having shared in a common peril......are now joined.  The 
tremendous fact…..who suffer from alcoholism.”) 

Add to Top (or Bottom) of pg. 17 :  

Screen Share # 13   

 

(ends page with a WARNING of FELLOWSHIP alone) 

 Pg 19:1:”…We feel the elimination…and affairs.” 
 SEE Pg 82:3 “We feel a man is unthinking when he says that 

sobriety is enough.”  (Sobriety is the starting point – not the 
finish line) 

But is HE/SHE a Real Alcoholic??? 

 back to Pg 20:5 - 22:2: “Moderate drinkers…to other matters.” 
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LACK OF POWER 

 Pg.45:1 – 45:2 (sixth line):  “Lack of power, that was our 
dilemma……..that we are going to talk about God.” 

(Review “power” vrs. “Power” : “Strength” vrs “God”) 

WRITTEN ASSIGNMENT:  Make a list of qualities you’d like your 
Higher Power to have 

 Pg.46:1 (third line)  47:1 (end of paragraph):  “We found 
that as soon……however limited it was.” 

Screen Shot # 30A / 2 : “How to Find God” 
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A Screen Shot 30 / 2A : “Belief Vrs Faith”” 
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TAKE STEP TWO: 
 Pg 47:2 first three lines: “When, therefore, we speak to you of 

God. .….. there is a Power greater than myself?”  

     “Step Two Questions:” 
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How It Works 
 Pg 62:1  end of page:  “Selfishness – self-centerdness!  That 

we think is the root of our troubles……through which we passed to 
freedom.” 

#3 Screen Shot: Thoughts vrs Actions. 
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TAKE STEP THREE: 
 Pg 63:1 (Entire paragraph)  
 Pg 63:2 first eight lines REPEAT ALOUD:  “We were now at 

Step Three.  Many of us said…..God I offer myself to thee…….May 
I do thy will always.” 
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TAKE STEP FOUR : 

ANGERS 
 Pg 63:4 64:1 first two lines:  “Next we launched out on a 

course of vigorous action….Therefore, we started upon a personal 
inventory.  This was Step Four.” 

 Pg 64:3  third line from bottom:  “Resentment is the “number 
one” offender…..We listed people, institutions or, principles with 
whom we were angry.” 

#4 Screen Shot: “ANGERS INVENTORY PROMPT SHEET” 
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#5 Screen Shot:  “ANGERS GRID (Four Columns)” 

#6 Screen Shot : Inventory Notebook Layout (4 Column) 
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FEARS 
 Pg .68:1  68:3 (end of paragraph):  “We reviewed our fears 

thoroughly.  We put them on paper…….At once we commence to 
outgrow fear.” 

#7 Screen Shot: “FEARS INVENTORY PROMPT SHEET” 
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#8 Screen Shot Shot: REVIEW of FEARS
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SEX HARMS 
#9 Screen Shot: “SEX HARMS GRID (Five Columns)” 

 pg 69:2 (second line) -> end of paragraph: “We subjected 
each relation to this test………despised or loathed.” (review 
“Selfish” / Col. 3 and “Opinion”) 

 

#10 Screen Shot : Inventory Notebook Layout (5 Column) 
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STEP FIVE : 
#42A Pg 72:1  73:0 (end of paragraph):  “Having made our 
personal inventory…..…a solitary self-appraisal insufficient……until they 
told someone else all their life story.” 

     “Step Five Review” 

STEP 5 : Admitted to God, to ourselves, and to another human being 
the exact nature of our wrongs.  

“Wrongs” (Step 5), “defects” (Step 6) & “shortcomings” (Step 7) ==   
the Same thing >> Defects of Character (Column 5 / Fourth Step)  

So - We’re beginning to “get right” in the three dimensions of life:  

The Spiritual (“to God”), the Mental (“to ourselves”) and the Physical 
(“to another human being”)  

Wrong Judgements = Caused our Angers = Affected the Mental 
Dimension  

Wrong Believing = Caused our Fears =  Affected the Spiritual 
Dimension  

Wrong Actions = Caused us to Harm Others = Affected the Physical 
Dimension 

 

SET APPT to TAKE STEP FIVE  (asap) 
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STEP SIX : 
 Pg 75:2 second line  end of paragraph:   “Once we have taken 

this step......Spirit of the Universe.” 
 Read & ACTION: Pg. 75:3->end of paragraph:”Returning 

home…..without sand.” 
 AFTER ACTION: Pg.76:1 -> end of paragraph: “If we can 

answer….to help us be willing.” 

#11 Screen Shot: “Step SIX Review Sheet:
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STEP SEVEN : 
Pg 76:2  end of paragraph: “When ready, we say….completed Step 
Seven.”   
#12 Screen Shot: “Step SEVEN Review Sheet” 
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STEP EIGHT & NINE: 
#13 A & B Screen Shot: “All About Amends” 

 

AMENDS : compensation for loss or injury; reparation (NOTE: not the same as 
“Amend”, which is “to free from fault; to improve, change or correct (“The New Universities 
WEBSTER Dictionary” / 1938) 

What are “amends” according to the Big Book? 

1. 76:3:  “….repair the damage done in the past” 
2. 76:3:  “….to sweep away the debris….” 
3. 77:0:  “….to set right the wrong.” 
4. 77:2  “….to straighten out the past.” 
5. 77:2  “….to sweep off our side of the street….” 
6. 81:1  “….(to) admit our fault.” 
7. 82:2  “…making good.” 
8. 83:1    “….reconstruction.” 

 

What are the categories of “amends” according to the Big Book? 

1. 76:4  Business acquaintances and friends 
2. 77:1  The man we hate      &                                                
     78:1  Former enemies 
3. 78:2  To whom we owe money  (Creditors) 
4. 78:3   Criminal Offenses 
5. 80:5  Domestic troubles (Infidelity) 
6. 82:2  Wife or parents 
7. 83:1  The family 
8. 83:3  Wrongs we can never fully right 

 
What are the BB’s 12  “Guiding Principles” of making amends? 

1.  77:1  “We go to him in a helpful and forgiving spirit…” 
2.  77:2 & 83:1“…we never criticize…or argue” (“…being very            

   careful not to criticize them”) 
3.  78:0  “His faults are not discussed…our manner is calm,                   

   frank and open…” 
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#414 Screen Shot: “Amends Grid”” 
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Remember: 

 Pray for willingness.  We ask until it comes but do not delay 
in starting to make our Amends. 

 COMMIT TO DOING ONE AMENDS A DAY UNTIL 
COMPLETED! 

 

DON’T FORGET TO ASK THEM THE THREE QUESTIONS: 

1. Can you tell me how this made you feel? 
2. How can I make this right? 
3. Is there anything else you’d like to say to me? 

Quietly listen to their answers without responding!!! 
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#15 Screen Shot: “Step NINE Script”  

 

 

REVIEW Amends Grid w/ Sponsor 

MAKE APPOINTMENTS for Amends (IN ORDER) (NOTE: SEE          
Pg. 76:4  last line re: “.…our first approach.”) 

START MAKING AMENDS 
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#16 Screen Shot: “FOURTH DIMENSION” (“THE THREE 
DIMENSIONS OF LIFE”) 
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#17 Screen Shot: “”The BEDEVILMENTS Vrs. The PROMISES” 
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STEP TEN : 
 Pg 84:2 Entire Paragraph:  “This thought brings us to Step 

Ten…..Love and tolerance of others is our code” (NOTE: NOT 
“We’ll love you until you learn to love yourself”) 

#18 “WADAT” Screen Shot: ”Step 10 Review” :  
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STEP ELEVEN : 
 Pg 85:2  86:0 End of Paragraph:  “Much has already been 

said about receiving strength, inspiration and directions…… we 
believe we can make some definite and valuable suggestions.” 

 Pg 86:1  87:0 End of Paragraph:  “When we retire at 
night……We come to rely on it.” 

#19 Screen Shot: “Step 11: Instructions for REVIEWING OUR 
DAY 
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 Pg 87:3  88:0 Second line:  “As we go through the day…thy 
will be done” 
#20 SCREEN SHOT; P…A…R…S… (pg.87:3  88:0) 

P…A…R…S… 
Pause 
Ask 
Remind   
Say    
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 STEP TWELVE :                                 
  #21 Screen Shot: “The Three Parts of Step 12

 
Screen Shot #22:“Directions for Working With Others” 

(SEE APPENDIX ONE) 
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#23 Screen Shot: “”Practicing These Principles” 

 
#24 Screen Shot: “The Principles of Success” 

 (SEE APPENDIX TWO) 
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#25 Screen Shot: “How to order the Study Version” 

Appendix One: Directions for Working w/ Others 

Appendix Two: Principles of Success 

Appendix Three: Excerpt from “Writing the Big Book”  

  by Bill Schaberg 

Appendix Four: “The Light Bulb” by Clarence Snyder 

Appendix Five: Recommended BB Meetings 

 


